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EDITOR'S NOTE . la
Dr. Bob Nelson, is Founder dent of Nel otivation

Inc., amanagement training and consulting company specializing
in helping organizations improve management practices,
programs and systems. He is ¢ onsidered the leading advocate

for employee recognition, motivation & engagement worldwide
and has sold over 5 million books on those topics. Dr. Nelson
has been featured extensively in the national media including
The New York Times, The Wall Street Journal, CNN, CBS
60 Minutes, MSNBC, ABC, PBS and NPR ab ow best to
motivate today’s employees. He has presented on six continents,
worked wi O‘V‘,the Fortune 500 companies, and was named
the #1 Mantgi:men Guru in the World for 2024 by Global Gurus.

eynote speaking is more than simply delivering

words; it’s the conduit for sparking change

throughout the world. In the corporate world,

a compelling speaker can inspire employees,

align teams with company goals, boost morale,
and drive innovation and success.

One name that exemplifies this impact is Dr. Bob
Nelson--one of the world’s leading authorities on employee
motivation and management and a highly celebrated keynote
speaker. Among his notable works are 1501 Ways to Reward
Employees, The 1001 Rewards & Recognition Fieldbook,
1001 Ways to Energize Employees, The Management Bible,
1,001 Ways to Engage Employees, Ubuntu! Inspiring
Teamwork & Collaboration, among others. Moreover, Dr.
Nelson’s reach extends to over 800 articles and columns to
his credit, further cementing his position as a thought leader
in his field.

Over the past 30 years, he has delivered thousands of
speeches and has worked with a wide variety of clients. His
reputation as an HR strategist precedes him, making him
a sought-after advisor for leaders worldwide. Possessing
experience that spans decades, his influence extends across
industries and countries, having worked with a significant
majority of the Fortune 500 companies. Notably, his
collaborations with esteemed figures such as Dr. Ken
Blanchard, Dr. Marshall Goldsmith and the late Dr. Peter
F. Drucker underscore the respect he commands within his
field.

As Dr. Ken Blanchard, co-author of The One Minute

Manager, attests, “Dr. Nelson is a Godsend to every well-
intentioned manager or frustrated employee. He makes a
compelling case that recognition, rewards, and positive
reinforcement all do work, and they can work for you.”
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DRIVING CHANGE THROUGH ENGAGEMENT

“I cover multiple topics with a focus on simple insights and practical
application,” Dr. Nelson asserts, highlighting his unique approach to speaking
engagements.

Dr. Nelson’s keynote presentations, enriched with natural charisma and
years of hands-on business and management experience, captivate audiences
with practical examples and strategies that promise immediate impact and
engagement.

One of the most notable aspects of his speaking engagements is his
versatility. He covers a wide range of topics, ranging from emerging trends
that shape the future of work to strategies that enhance employee engagement
and retention. Each presentation is carefully prepared and researched—
including pre-interviews with audience members—to provide actionable
insights that can be applied immediately, regardless of the audience’s industry
or background.

ATRANSFORMATIVE INFLUENCE ON LEADING
ORGANIZATIONS
The efficacy of Dr. Nelson’s keynote speeches is clearly reflected in the
tangible results his collaborations have yielded for renowned organizations.
The testimonials from these clients are a testament to the substantial impact
and value he brings to the table.

At the Marriott Marquis in Times Square, an engagement with Dr. Nelson
led to a transformative change within their leadership dynamics. The result was

Making Everything Easier!”
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+Use employee recognition to drive
unprecedented results

«Take employee engagement to new
levels in your organization

«Increase employee performance,
productivity, retention and morale

Dr. Bob Nelson
Leading expert on employee engagement,
recognition, and rewards

an impressive 43 percent increase in employee recognition
scores in just three months. This marked improvement in
employee morale and recognition exemplifies Dr. Nelson’s
ability to drive significant positive change in a swift and
effective manner.

Similarly, Hartford Hospital witnessed remarkable
benefits from Dr. Nelson’s strategic guidance. By
implementing his recommended practices, the hospital saw
a 20 percent increase in employee retention of first-year
nurses in just the first year, which led to an organizational
savings of $1.5 million, demonstrating the financial benefits
of Dr. Nelson’s approach.

Another remarkable success story comes from The
WD-40 Company, where Dr. Nelson’s involvement helped
to impact an overall employee engagement score of 93
percent with 99 percent of their associates reporting “being
excited to tell others where they work,” a clear indication
of the vibrant corporate culture fostered in part through Dr.
Nelson’s insights.

As Dr. Steven Covey, best-selling author of 7 Habits of
Highly Effective People put it: “Dr. Bob offers a motherlode
of practical ideas and practices on building employee morale
and unleashing employee potential. It represents the new
frontier of organizational effectiveness.”

These achievements highlight the clarity, relevance, and
practicality of Dr. Nelson’s methods. His presentations do
more than just inspire; they equip attendees with the tools
necessary to instigate meaningful, positive changes within
their organizations. Furthermore, the strategic value of his
speeches is enhanced by their accreditation for Strategic
CEU Credit by HRCI and SHRM Personal Development
Credit, adding an additional layer of professional credibility
to his presentations.

CLIENT SUPPORT SERVICES

In tandem with his keynote addresses, Dr. Nelson extends a
comprehensive array of supplementary services to support
organizations in their growth endeavors. These offerings
include the option of ongoing consulting services to help
implement his recommendations. Employing his proven
7-step consulting process, he guides organizations in
championing transformative change and driving optimal
performance.

“I strive to maximize the impact of events for my clients.
I help them host better, more impactful events that deliver
tangible results,” says Dr. Nelson.

An integral aspect of Dr. Nelson’s approach is assisting
clients in securing sponsors and related financial options.
Leveraging his network and strategic approach, he creates
sponsorship opportunities that effectively communicate the
benefits of partnership and showcase the value proposition
of event support. Moreover, he goes beyond traditional
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For his life-long dedication to training, learning and keynote
presenting, EBSCOlearning, one of the best providers of soft
skills learning and “just-in-time” asynchronous online training,
named Dr. Bob Nelson as their first Distinguished Fellow.
Much of his insight, articles and book summaries are captured
on their AccelS software platform, which can be accessed at
HYPERLINK “http://www.accelS.com/drbobnelson”www.
accelS.com/drbobnelson.

sponsorship models, offering innovative strategies to generate
revenue streams for events, such as conducting a pre-event workshop
or presenting to a sponsor’s organization at no extra charge on the
same trip, conducting additional sessions or offering autographed
copies of his books at discounted prices.

SECURING SPONSORSHIPS AND FINANCING
An illustrative example that showcases Dr. Nelson’s financing
prowess is his collaboration with the Human Resource Association
in Syracuse, New York. Presented initially with a budget constraint of
$2,000, Dr. Nelson helped identify a large, local hospital to augment
the event’s financial resources. He worked with the HR director of
that organization, who subsequently asked him to present to their
executive team, managers and HR department while Dr. Nelson was
in their community. That employer subsequently went from being in
bankruptcy to being voted as the “Best Place to Work™ in Syracuse,
New York within one year.

Another case that demonstrates Dr. Nelson’s innovative
approach to partnership and event planning is his collaboration

with the Louisville Kentucky HR Association. They had invited Dr.
Nelson to present for a monthly breakfast meeting as they were eager
to leverage his insights and expertise for their members.

During client discussions, he proposed the idea of offering
a second session on a different topic of interest after his initial
presentation that attendees could pay an extra fee to attend, in
the process creating an additional revenue stream for the hosting
association. Dr. Nelson helped to set the association’s attendance
record attracting 180 attendees with 70 attendees choosing to
attend his additional session, each paying a supplementary fee. In
addition, Dr. Nelson helped the association obtain four sponsors, that
subsequently helped generate a profit for the event organizers even
after his speaking fee and travel expenses.

o, | WORK TO MAXIMIZE IMPACT
ZI'FOR CLIENTS AND ATTENDEES. |
HELP CLIENTS HOST A BETTER, MORE
IMPACTFUL EVENT THAT DELIVERS
TANGIBLE INSIGHTS FOR ATTENDEES
AND THE MOTIVATION TO PUT THOSE
INSIGHTS INTO PRACTICE AS SOON AS
POSSIBLE

Dr. Nelson’s passion for speaking and his dedication to making
a meaningful impact are evident in every facet of his work. From
delivering multiple presentations—once even seven presentations
in a single day—to helping market the events he speaks at and
showing how to create additional revenue sources, he thrives on the
opportunity to both share his expertise and maximize the impact of
the event for everyone involved.

His commitment to maximizing impact extends beyond the
stage, as he eagerly offers insights and strategies that add value and
help organizations implement his research and recommendations.

Covering a diverse range of topics, Dr. Nelson continues to
captivate audiences and drive positive change, leaving a lasting
impression wherever he goes. As he reflects on his journey, Dr.
Nelson remains steadfast in his mission to inspire, educate, and uplift
others, demonstrating that true fulfillment lies in the ability to make a
difference in the lives of those around him. KR

For more information about Dr. Bob Nelson or to book him
to present or consult for your organization, conference or
association, visit HYPERLINK “https://www.drbobnelson.
com/”https://www.drbobnelson.com or contact him directly
at HYPERLINK “mailto:bob@drbobnelson.com”bob@
drbobnelson.com or by phone at 1-858-218-5049. You may
obtain any of Dr. Bob’s books at discounted prices via his
online store at
https://www.nelson-motivation.com/bestsellers.html.



